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ON WHAT IT MEANS TO "RE-BUILD"' 


Part Two: Re-Organization 


-- Slogans: Theoretical and Practical Weapons of Struggle 
-- On "Re-Build" — Metaphorically Speaking 
- "Build To Win!": Looking Back 


Slogans: Theoretical and Practical Weapons of Struggle 


Every slogan must be deduced from the totality of specific 
features of a definite political situation. (1) 


1. Rectifying our 1 reSariedtbdug our practice, and re-building our 

organizational structure, are all based, ultimately, on the proper under- 
standing and application of materialist dialectics, even when formulating and 
using slogans. Although we're dealing with the particular slogan "Re-Build," 
our systematic approach to study and struggle demands that we begin by learning 
something about slogans in general. 


2. Slogans are ideo-theoretical and practical weapons of struggle. In many 
respects, we should treat them much as we would firearms: Approach them thought- 
fully; handle them carefully; learn to break them down, and become familiar 
with the function and interaction of each part. We shouldn't form or aim 
slogans randomly, and we should learn to use them expertly, never allowing 
ourselves or others to misuse them. 

Just as there are different types of weapons, made for use in different 
situations, so there are different types of slogans. Some slogans are pre- 
dominantly ideological (e.g.,"National Liberation and Socialism"), while 
others are essentially theoretical, facilitating motion along the path of the 
movement's general strategic orientation (e. g.,"protracted people's war"). 

Still other types of slogans provide particular strategic and tactical 
guidance. They sum up and define periods, stages, or issues, and are used to 
agitate and mobilize the people around these issues. In such cases, slogans 
outline definite tasks of more immediate nature, and indicate how these tasks 
should be realized. 

Slogans don't perform their function in a spontaneous way. Just as there 
must be a "mind behind the gun," there must be cadres behind the slogans. Just 
as guns are commanded by politics so they can be loaded, aimed, and fired in 
the right directions and at the right times, so slogans must be formulated 
on the basis of correct analyses, so that they can have the proper political 
content, and can thus be effective within the context of particular situa- 
tions and still remain consistent with general objectives, i.e., national 
independence and socialism. 


Slogans don't fall from the sky, and they shouldn't be pulled from a hat 
or chosen and used simply because they have a catchy rhythm and rhyme. 

Slogans have their foundation in ideological perspective, and in practice. 
Ás our practice raises questions, as we become conscious of changes in the 
course of struggle, we have to thoroughly and scientifically analyze the 
"totality of specific features of a definite political situation," (and yet 
never lose sight of the long range goal and opportunistically abandon that 
goal for what may appear to be short term benefits). 

And, if we formulate slogans to help us meet the demands of definite 
situations, we have to not only use them as practical weapons, but as ideo- 
theoretical weapons. That is, the slogans must be interpreted to cadres and 
to the masses. They must be tested in practice, enriched, broken down by the 
basic "mass line" method, until they become material forces, taking on life 
in the course of strategic and/or tactical day-to-day struggles. (2) 


On "Re-Build"--Metaphorically Speaking 
We must build to win! (3) 


3. The slogan "Re-Build" is an adaptation of the slogan "Build To Win," (BTW) 
which was formulated and adopted by the BLA-Coordinating Committee (BLA-CC) 
as a strategic slogan underlying the Consolidation process begun in the mid- 
1970s. 

"Re-Build" (RB) was formed and first used in 1980 by members who believed 
that: 1) A qualitatively new period of struggle had developed--a new period 
needing a new slogan--and the continued use of the slogan "BTW" reflected the 
failure of the entire movement generally, and of the BLA-CC in particular, to 
catch up with a reality that had actually been developing since the late 1960s. 
Further, continued use of "BTW" reflected the movement's failure and the BLA- 
CC's failure to recognize the significance of a series of "recent events" and 
their relation to the existence of still more fundamentally changed conditions. 
2) There was a need to call attention to this new period (through the use of 
a new slogan), and to begin a conscious and systematic summation of changes in 
objective and subjective conditions--most of which had clearly manifested 
themselves by the mid-1970s, but were either unnoticed or not dealt with in a 
non-compromising manner. 3) There was a need to begin the process of making 
changes in our thinking (e.g., philosophy, ideology, theory, lines, etc.), in 
our organizational structure (e.g., party structure, reinforced by ideological 
unity), and begin re-orientation toward mass-based activity as well as military 
strategy and tactics, so that all this would begin to correspond to the new 
conditions and demands of struggle. 


4. What are the specific features of the situation that gave rise to the slogan 
"Re-Build"? Let's say that in the late 1960s and/or mid-1970s, we decided to 
build a house (i.e., a movement and/or an organization). This decision is made 
because: 1) we believe we need a house in order to win...as a prerequisite to 
success (i.e., the struggle needs an organized movement at its center, and the 
movement needs an organized party as its center); 2) we must shelter ourselves 
from the elements, because we can't win unless we survive. 
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Now, we decide to build the house, and we begin the construction under the 
slogan "Build To Win" (or "Consolidation")--a slogan deduced from the totality 
of the specific features of the existing situation. The slogan rather straight- 
forwardly says WHAT we must do, and why, but the "how" is very much implied, 
which can prove to be a problem if not clearly spelled out....Remember, we're 
building something which requires a particular kind of design, since it must 
perform a specific function; and we're using, to begin with, all kinds of 
diverse elements.... 

Nevertheless, we pursue the process, we begin to "consolidate," to "build 
to win." As we do so, we find that we must resolve certain internal contra- 
dictions, which are compounded by external elements turning increasingly hostile, 
e.g., a (quantitative) succession of storms move through which effectively des- 
troy the partially completed house. These storms have also influenced fundamental 
changes in the internal and external environment, including the top-soil that 
was the house's foundation. 

Undaunted by all this, we decide to remain steadfast in our convictions and 
in our commitment to build a house; we decide to initiate a new phase of con- 
struction. However, is "Build To Win" still the appropriate slogan for this 
new phase of construction? f 

No objections are made to the assertion that we still need a center for the 
struggle and for the movement in order to win; no objections are made to the 
clear fact that we must "build" the center. The main question we must ask, how- 
ever,is HOW do we build the center/house? or, how do we begin to "re-build"? 
Seeking the answer to this fundamental question forces us to raise other ques- 
tions, e.g., why is a new phase of construction necessary? Why was the "old 
house" unable to resolve certain internal contradictions and unable to with- 
stand the onslaught of the storms? 

Remember: The slogan "Build To Win" was formed and used on the basis of 
particular internal and external, subjective and objective conditions. Those 
conditions no longer exist. The old slogan was part of a "tool chest" which 
also contained corresponding levels of philosophical, ideological, and theo- 
retical development...corresponding lines, strategies, etc. -- all of which 
are also no longer appropriate to the new conditions and requirements. We 
can't -- and don't want to —— attempt to continue building the house that has 
proven itself incapable of resolving its internal contradictions or of with- 
standing the onslaught of severe storms. 


Under new conditions, in view of new tasks, and guided by new insight as to 
the causes of our shortcomings, it's not a matter of simply trying to go on as 
before, as if. nothing has happened. Nor is it a matter of merely picking up 
the damaged pieces of the old house and trying to fit them all together again. 


Once you begin to raise questions on why the old house was unable to stand, 
you confront matters of design (structure), of the quality and composition of 
the materials used, of the (ideological) compatibility of materials. You gradually 
realize that you must build a NEW house, on new ground, with a new design, with 
materials of a different composition and quality, which must from the very 
beginning be compatible--all so that the new process of organizational consoli- 
dation will have increased chance of success. 
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"Build To Win": Looking Back 


5. By the mid-1970s, we were a "people's vanguard" trying to conduct a people's 
war without the people. The BLA-CC became a vanguard without a rearguard, be- 
cause it hadn't assumed total responsibility for the political as well as the 
military activity of the masses--just as it had left the sphere of providing 

a base for its own support by the masses, to forces outside its ranks. When the 
"Call to Consolidate" was issued, some efforts were made to correct this sit- 
uation. However, these efforts failed for the very reason they were undertaken, 
i.e., the lack of ideo-political development and unity prevented us from making 
the political and structural changes necessary to take a leap in our thought 
and practice. 

We can begin to learn what it means to "re-build," and something of why the 
old house was unable to stand, by looking backwards, with the help of hind- 
sight, to several periods of organizational (and movement) development. We will 
briefly examine some of the key specific features of the conditions underlying 
the slogan "Build To Win," and end by contrasting this slogan to "Re-Build." 








The Black Liberation Army is a politico-military organization 
whose primary objective is to fight for the independence and 
self-determination of Afrikan people in the United States. (4) 


| 
| 
i 
| 
| 


From its very beginning, the BLA was beset with contradictions not only over 
ideology, but over structural form. The definition of a "politico-military" 
organization relates to both these areas, and has always been approached by 
two opposing points of view. 

To some, a "politico-military" organization is, essentially, .a "foco," an 
organization of urban guerrillas which merely "politically educates" its 
members. These combatants "fight for political reasons," but they fight pri- 
marily with arms, on the "armed front." Key to this perspective is its narrow 
view of "politics" and its one-sided analysis of "armed struggle." Also 
characteristic of this perspective is the aversion toward "the party." In 
some instances, we could legitimately refer to those who hold this view as 
"aristocratic anarchists." 

Another view of the "politico-military" organization holds that it's a form 
for the vanguard party, popularized by those engaged in people's wars against 
imperialist and neo-colonialist domination. The term was brought into popular 
use during the late 1960s and early 1970s, when Regis Debray's REVOLUTION IN 
THE REVOLUTION? captured the essense of the international struggle between 


* 
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reform and revolution that was taking place inside the people's movements and 
parties. This internal struggle was characterized by the rejection of "a party 
that has not changed its organizational form and activities to suit the condi- 
tions of a revolutionary People's War." (5) As summed up by the PFLP: 


The theoretical discussion which has for some time been 
taking place between the revolutionary forces of Latin 
America...revolves primarily around matters pertaining 
to the structure of the revolutionary party which will 
lead the revolution. 


The failure of leftist national parties and communist 
parties in the Arab world, is the failure of these parties 
themselves--and of their structure, formation, and 
strategies--and not a failure of the principle of the 

need for a party as a condition for the revolutionary 
presence. 


The proof is that no revolution in this century has 
: succeeded and continued in triumph, nor has any such 
revolution achieved radical change in the structure of 
society, and given new life to the masses, without a 
party to lead it and provide it with the ideological 
and social class basis on which it rests and supports 
itself, so that it is able to continue to exist by 
virtue of its objective connection with it. (6) 


This kind of theoretical discussion was at the center of the contradictions 
inside the Black Panther Party at the same time as it was occurring on the 
international level. Some of the arguments from that level were embraced by 
the "left wing" of the BPP--only we confused our rejection of the leadership 
and structure of the party, with rejection of the principle of the need for a 
party. That is, our analyses were one-sided and superficial; we saw only the 
"rejection of the party" as a principle, and we saw only the "adoption of 
armed struggle" merely as it pertained to armed actions. 


Consequently, when the split occurred in the BPP, the "left wing" made no 
serious attempt to build a new party, a new form of organization for the 
people's vanguard that would be "a sum total of diversified organizations," 
leading and coordinating all forms of political, economic, and socio-cultural 
as well as military struggles. Moreover, this kind of re-organization had to 
be guided by a re-orientation in our thinking, a rectification and further 
development of our philosophical perspective, our ideology and theory, our 
policies and lines. At the time of the split, we confronted external as well 
as internal contradictions. The repression of the movement and of the BPP was 
of a qualitative nature, demanding more than mere armed responses by an iso- 
lated section of the movement. 
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The BLA evolved out of the now defunct Black Panther 
Party....It was in late 1968 early 1969 that the forming 
of a black underground first began.... (7) 


One of the Rules of the BPP stated that no member of the Party could 
belong to any military organization other than "the Black Liberation Army"-- 
the party's own military organization. But, we shouldn't draw from this 
that all members of the BLA, in later years, were present or former members 
of the BPP. This fact contributed to the ideological and structural confusion 
that the Consolidation process was designed, in part, to resolve. Nor should 
we assume that it was only with the formation of the BLA that an "underground" 
--even an armed underground--was formed. 

The "underground" above refers to what was initially the BPP's armed organi- 
zation. It would be an inaccurate and damaging presentation of Our Story to 
imply that no clandestine activity/movement was undertaken by our people prior 
to the emergence of the BPP, and that none co-existed with the BLA. In fact, 
it's essential that we be clear on the fact that the "underground" has as many 
different organizations, lines, and independent activists as does the public 
movement--a malady that continues to plague us. 


HH KKK KEKE HEHEHE KRR EEE EEE 


In 1971 the name Black Liberation Army (or Afro-American 
Liberation Army), surfaced as the nucleus of black guerrilla 
fighters across the United States. (8) 


l Not only was the "underground" movement itself composed of various organi- 
zations and independent activists. When the BPP-inspired BLA became widely 
known and active, many of those who "joined its ranks" did so by merely 
adopting the name "BLA." In this sense, rather than being an organization-- 
especially not a homogeneous armed party--the BLA was a "movement," or a 
loosely-held "front" that was without a formal structure or program. There 
was no single philosophy, ideology or theory, no single strategic or tactical 
lines, embraced by all BLA members. The BLA found its unity around the general 
belief in "the need for armed struggle"--yet even the definition, the theory 
for "armed struggle" was up for grabs. Even movements and fronts need structure, 
otherwise all you have is anarchy--anarchy under the guise of "de-centralization." 

It was generally understood that to become a member of the BLA, one simply 
had to be a "black revolutionary." This may sound good to some, sound acceptable 
to some; but we must realize that as a people and as a movement, we were still 
trying to define what it meant to be "black," as well as what it meant to be 
a "revolutionary," e.g., there were "black revolutionaries" who were conscious 
New Afrikans, who embraced and fought for the national reality, and there were 

"black revolutionaries" who identified themselves as hyphenated amerikkkans and 
who, in essence, rejected the nation (they use phrases like "black nation," 
"colony," and "black liberation" to euphemistically describe "ethnic pluralism" 
best given its lead by the Carmichael and Hamilton book on BLACK POWER). 
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This contradiction was manifested even inside the ranks of the BLA-CC, where 
debate continued to rage over "the land question" and over the formal national 
identity of the BLA-CC and all its members. $ 

The BLA was a "people's army," fighting a war, yet there was no commonly- 
held vision as to exactly who "the people" were/are (i.e., New Afrikans, or 
amerikkkans), or as to what the war was for (i.e., independence and socialism 
for New Afrika, or for a "black dictatorship" in a still 'united' but socialist 
amerikkka). Whether or not you're fighting to establish an independent state, 
or to establish a "black amerikkkan dictatorship"--these are fundamentally 
different goals, they involve different theories, different strategies and 
tactics, and different forms of military and political organization. 

We must also keep in mind that the BPP was making changes in its line (e.g., 
from "revolutionary nationalism" to internationalism and heavy emphasis on 
JUCHE, to inter-communalism). These changes had some influence on the BLA both 
while it was attached to the BPP and after the split.... 


KRRKKKKKKKKR KKK KRR KKK 


From 1969 to 1972 the BPP came under vicious attack by the 
state...as the means to destroy the aboveground political 
apparatus who fielded the black underground...By 1971, 
contradictions perpetuated by COINTELPRO forces in the 
leadership of the BPP caused the split between Newton and 
Cleaver, which eventually split the entire Black Panther 
Party into two major factions.... 


Prior to the split, the black underground was the official 
armed wing of the aboveground political apparatus, and 
thereby had to maintain restraint in its military activity. 
This was very well for the black underground, because it 
depended upon the BPP to give leadership and direction. The 
black underground, although in many areas experienced in 
tactical military guerrilla warfare, was still infantile 
politically, and although becoming organizationally welded 
as a fighting apparatus, it did not establish an infrastructure 
completely autonomous from the aboveground BPP cadres and 
Party chapters. This in turn became one of the major detri- 
ments of the black underground after the BPP split. (9) 


The line "to destroy the aboveground political apparatus who fielded the 
black underground," should be read with reference to the entire movement 
and not merely with reference to the BPP. This is a critical point, and a 
key to understanding what it means to re-build: The u.s. government's 
attack on the "aboveground political apparatus" was an attack upon New 
Afrikan people as a whole; the empire was striking back at all the developing 
movements of all its oppressed nations, as well as its own anti-imperialist 
and communist citizens. 
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Objectively, the entire movement was being forced underground, we were con- 
fronted with the objective conditions that demanded we base all forms of poli- 
tical struggle on the principles and methods of clandestinity. It was at this 
point that we had the opportunity to take the movement to a higher level. In- 
stead, only the "armed front" attempted to make the leap--but in doing so, it 
left the people behind. 

We had a theory which spoke to the need for a mass line, but our practice 
wasn't guided by this theory, and we suffered for it. As the "armed front" 
undertook its activity there was less and less convergence between the interests 
and actions of the New Afrikan masses, and the interests and actions of the 
would-be vanguard. We prided ourselves for having "higher levels of conscious- 
ness," but ours wasn't the consciousness of the masses, and we didn't know how 
to link ourselves to them. 

At this point, let's also point out that the causes of the split in the BPP 
rested on its own internal contradictions, e.g., its lack of philosophical and 
ideological consistency, changes in its theory and line, contradictions between 
leadership and cadres, and even contradictions between the party and the masses, 
as its thought and practice began to diverge from the aspirations of the people. 

We should also keep in mind that prior to the split, the "official armed 
wing" of the BPP were, in theory and in fact, party members and cadres. In this 
respect, the contradictions in theory and structure were just as much those 
of the "armed wing" as those of the "political leadership." In fact, some mem- 
bers of the BLA had actually been the "political leadership" of some BPP chap- 
ters. The existence of undeveloped or inappropriate political perspective in- 
side the ranks of the "armed wing" after the split contributed to the incorrect 
analysis of the relation between covert and overt forms of party (and movement) 
activity, and thus to incorrect views of the definition of, and the relation 
between, "autonomous infrastructures" of armed and unarmed units. 

For example, compare a reason given for the BLA's inability to develop the 
subjective capacity for sustained struggle, with a description of its composi- 
tion and character: 


The split and factionalism [of the BPP] prevented adequate 
logistics and communications between cadres and foco's in 

the black underground in various parts of the country. It 

was this situation which caused the greatest problem to the 
advent of the Black Liberation Army, upon which the commence- 
ment of armed struggle could be said to have been premature. 
Premature in the sense that, subjectively, our capacity to 
wage a sustained protracted national liberation war was not 
possible.... 


With respect to composition and character: 


...militants who had not grown to political maturity and 
without a politico-military structure and strategy to merge 
the black underground into a national formation, employing 
both stable and mobile, urban and rural guerrilla warfare, 
in conjunction with the rising militancy of the oppressed 
masses. (10) 
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When we look at these statements together, when we reflect on all that's 
been said above and on our own experiences, it's clear that our inability to 
develop the subjective capacity to wage a sustained people's war had far more 
to do with ideology, line, and structure, than mere inadequate logistics and 
communications. Why? First, because to speak of logistics and communications 
is to speak of people, to speak of information and material resources of 
various kinds which flow through networks that the party--through the armed 
units--is responsible for creating. The physical construction of these net- 
works can't be separated from their political content. 

Further, the lack of adequate logistics and communications can't be over- 
simplified by pointing to "split and factionalism" unless we look for under- 
lying causes, and then trace these causes through all the interrelated aspects 
and elements of our thought and practice. In short, we look to the character 
and composition of the organization. And, the long and short of this is that 
after the split, the BLA didn't attempt to build a new party, it didn't pur- 
sue its development as a "politico-military" organization that would be based 
in clandestinity, with a strategy and structure allowing it to lead and coor- 
dinate ALL forms of struggle, political as well as military. When the BLA be- 
gan to "build to win," it concentrated on the "armed front" and abandoned the 
"mass front" to other forces. IN EFFECT, it was as if the Bolsheviks had said 
they'd build the armed front, and let the Mensheviks build the mass front; as 
if Mao had said the CCP would build the armed front, and they'd let Chiang 
Kai-Shek and the Kuomintang build the mass front. There is no way to insure 
that armed actions will operate "in conjunction with the rising militancy of 
the masses" unless the vanguard party--the politico-military organization--is 
leading and coordinating both "fronts"/all forms of struggle. 


3C3CIESEXESESE KEK KEKEK EKER KEKE EEE 


By late 1971, it was ordered for the black underground to 
enter a strategic retreat, to reorganize itself and build 

a national structure; but the call for the strategic re- 
treat for many comrads was too late. Many of the most 

matured militants were already deeply underground, separated 
from those functioning with the logistics provided by BPP 
chapters who in the split served to support armed struggle... 
In 1974, the Black Liberation Army was without an aboveground 
political support apparatus, logistically and structurally 
scattered across the country without the means to unite its 
combat units, abandoned by euro-amerikkkan armed forces, and 
being relentlessly pursued by the state reactionary forces... 
Thus, it was only a matter of time before the Black Liberation 
Army would be virtually decimated as a fighting-clandestine 
organization. (11) 


If, by 1974, the BLA was without an aboveground support apparatus, it had 
no one to blame but itself. It had split from the old party, but had failed 
to rebuild itself as a new form of the party. It had failed to learn to build 
and to build its own aboveground bases for support--bases with their roots 
in clandestinity. 
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A document which captures the thinking and practice of the BLA between 
1971 and 1975 (and which also set the groundwork for some of the contradictions 
that were to keep the Consolidation effort off-track) is "Spring Came Early 
This Year." The document clearly reflects our one-sided grasp of the theore- 
tical discussions. mentioned above over the structure-vs-principle of the party. 
"Spring..." effectively rejects the party and emphasizes the "foco" and "auto- 
nomy." While it identified the BLA as "the Babylonian equivalent of" the Viet- 
namese NLF, the Tupamaros, and FRELIMO, it's clear that not much thought went 
into the comparisons at the time, and nor was much thought given to re-analyzing 
"Spring..." and the international experiences in the mid-to-late 1970s. We rejected 
the party principle, yet compared ourselves to the Vietnamese NLF. The reason 
could only have been because the NLF was a "front" and had captured our imagi- 
nation with its armed actions almost a decade earlier. Surely, we didn't notice 
that the NLF was effectively built and led by the Vietnamese Communist Party, 
and that it was more than a mere "armed front" limited to carrying out armed 
actions. We rejected the party, yet compared ourselves to FRELIMO. Again, the 
reason could only have been because it was a "front" leading the "armed struggle" 
of the Mozambiquan people. Surely, we didn't notice that FRELIMO Was, even 
then, essentially structured as a party, and didn't limit itself to the "armed 
front" while expecting forces outside FRELIMO to lead the "mass front" in 
directions consistent with the revolutionary orientation of FRELIMO. Moreover, 
if the Vietnamese NLF and FRELIMO can be characterized as we've done, they can 
be contrasted to the Tupamaros, who, it seems, had less of a party structure 
and program--and who were shortlived. 


We saw "armed struggle" one-sidedly and superficially from a theoretical as 
well as structural standpoint. On one hand, our tendency was to view armed 
struggle only in terms of armed actions, rather than as "politics with blood- 
shed," i.e., a political-social revolution employing armed forms of struggle 
as well as unarmed forms. On the other hand, we failed to grasp the fact that 
both forms--armed and unarmed--must be carried out by and under the leadership 
of a single party organization. 

Since we saw "armed struggle" one-sidedly and superficially, we couldn't 
help but see all other questions in the same way (this one-sided view being 
evidence of our inconsistent application of materialist dialectics). What we 
considered a question of merely developing the most advanced theory regarding 
the use of arms, was really a demand to develop the most advanced theory on 
the use of all forms of struggle--to restructure the armed and unarmed move- 
ment/organizational apparatus--and to do so from a base in clandestinity. But 
we didn't see it this way. 

So, while some cadres began to "build the armed front," we did it in a way 
consistent with our narrow perspective. The masses needed advanced theory and 
an organization that would help them apply and further develop it in relation 
to ALL aspects of their lives. Instead, we drew an artificial line between the 
masses and ourselves, saying at the time that the "mass front" lacked the 
capacity and/or willingness to develop and apply theory and program that would 
incorporate armed struggle. It's sad. 

How did we expect the mass front to develop this capacity? (The magical 
powers of the foco would spark consciousness and organization?!) If the mass/ 
political front lacked the capacity to deal properly with the question of armed 
forms of struggle, then reason seems to say it also lacked the capacity to deal 
with all other questions and forms of struggle! 
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Those of us who felt that we alone had the capacity and willingness to 
build the ARMED front, should have had the same capacity and willingness to 
rebuild the mass front as well--we should have seen the, necessity for assuming 
this responsibility. Instead of restricting ourselves to the attempt to expand 
and consolidate a "military vanguard," we should have begun the effort to ex- 
pand and consolidate the ideological and political vanguard for a new phase of 
struggle for the entire movement. Not only did we not address ourselves to the 
"awesome responsibility," but in the one area that we chose to concentrate, we 
failed to adequately develop and sustain the motion. 

And, it couldn't have been otherwise. For, to adequately develop and sustain 
motion on the "armed front" we were required to address ourselves to those 
tasks that we abandoned to the "mass front." 

In order to develop a "clandestine infrastructure" and the genuine capacity 
for armed struggle, work must be done among and with the masses--only they 
have the "capacity for armed struggle." A clandestine infrastructure must be 
composed of masses of people, the vast majority of whom occupy space on the 
"mass front." 





In 1975, the call'to sort out and consolidate' was issued, and the Coor- 
dinating Committee was formed. However, some members of the BLA declined mem- 
bership in the new centralized organization--but they continued to function 
under the name "BLA." At that point there were two distinct organizations, a 
fact not clear to all BLA-CC members themselves, as well as their supporters 
and the masses. 

Moreover, there continued to be disunity inside the BLA-CC. There was a 
debate over whether the consolidation effort was about building a new party, 
or about building a purely military organization. The argument for the purely 
military organization won the day. 

As the organization debated its ideology, the majority decided upon "Marxism- 
Leninism"--a decision that some Muslim members wouldn't accept. Consequently, 
some Muslims left the organization, while others, who felt that Islam and dia- 
lectical materialism could be reconciled, stayed. And, as mentioned above, 
there continued to be a contradiction between conscious New Afrikans, and mem- 
bers who gave lip service to the nation but didn't accept the New Afrikan 
national identity. 

However, the fundamental contradiction facing the BLA and, after the con- 
solidation effort, the BLA-CC, has been the divergent tendencies toward develop- 
ment as an "armed fist" versus development as an armed party. The organization 
has been unable to break free of the ideological, theoretical, and structural 
limitations that characterized its origins. It's been these limitations which 
prevented further development, especially of the BLA-CC. 
























































VWW/SSP 250- 4-88 4-88 


By the mid-1970s, most cadres were in prison, and this contributed to the 
organization's inability to develop. That is, the BLA-CC became "prison(er) 
oriented" to such an extent that energies which should have been spent on 
organizational development and the establishment of mass bases, instead went 
in other directions. 

Because it was never fully oriented toward the creation of its own mass 
bases, the BLA-CC became heavily dependent upon others, a fact even shown in 
the composition of the Coordinating Committee, "which was essentially composed 
of imprisoned members and outside supporters gained during years of political 
persecution in the courts." (12) 


KKKKRKKR KRR kk 


In the spring of 1975, the BLA-CC issued LOOKING BACK, a brief analysis 
and summation of BLA development. The document is helpful here because: 1) it 
indicates some of the conditions underlying the formation of the slogan 
"Build To Win"; 2) it indicates the specific.orientation that the slogan 
progived for the BLA-CC; 3) it contains specific objectives that were to be 
pursued under the guidance of the slogan: 


Over the past four years, since the birth of the B.L.A., we have 
experienced many tactical setbacks, some have been costly in 
material, others in manpower (P.0.W.'s), and the most costly 

in blood of comrades, who gave their lives. Nevertheless, the 
B.L.A. stiil lives, still continues to struggle with arms against 
the oppressor. 


In the beginning when we started out, our primary targets were 
the police, as a political consequence for their murder and 
brutalities against Black and Third World peoples. Bank monies 
were expropriated as a means of support for guerrilla units 

and seen as an attack on capitalism. Most of our activities were 
carried out on the East and West coasts, in large cities, with 
the hope of raising the militancy of the people to resist the 
oppressive state apparatus. The spark we hoped would start the 
fire that would burn Babylon down, was extinguished by state 
propaganda organs and special anti-guerrilla squads. Many com- 
rades moved to the South, hoping to establish a southern base; 
this, too, failed, because we lacked knowledge of the terrain 
and the people. So again we moved back to the cities, this time 
as fugitives with little popular support among the masses. Our 
primary activity at that period was hiding and carrying out ex- 
propriations. With the deaths of Woody and Kimu, we launched 
assaults against the police that set them on edge; their counter- 
attack saw us at the end of 1973 with four dead, over twenty 
comrades imprisoned in New York alone. In New Orleans, Los 
Angeles, and Georgia, B.L.A. members were taken prisoner by 
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federal agents working with local police to crush the B.L.A. 
The year 1974 found the guns of the B.L.A. quiet, until April, 
when, with so many comrades imprisoned, we assaulted the Tombs 
in an effort to liberate some conrades; the attempt was un- 
successful, and two weeks later found three more comrades cap- 
tured in Connecticut. 


While our ranks outside were being diminished, our ranks inside 
started to grow. Within the prisons themselves, comrades launched 
numerous assaults and escape attempts on a regular basis. Before 
1974 was over, another comrade was shot and captured, victim of 
an informant. Now, in the third month of 1975, we have one dead, 
two captured in Virginia, and another escape attempt in New York. 
Since the beginning we have shown a willingness to struggle and 
our efforts have not been in vain, for we are rich in experience 
that comes with trial and error. Now, in the year 1975--the Year 
of Sorting Out and Consolidation--we must sum up those experiences, 
analyze them, and return to the front. 


What have we learned? We have learned much about the enemy and 
about ourselves. The enemy, we have come to learn, is weak, easily 
demoralized, and ineffective against the audacity of the guerrilla. 
He relies heavily on informants, the news media, and technology 

to combat the guerrilla. He takes advantage of our mistakes, uses 
a high concentration of troops as a means to intimidate and ward 
off attack. The enemy implements pacification programs among the 
people, along with terror tactics, in an effort to forestall the 
revolutionary tide. In essence, a lot of the enemy's strength comes 
from our own weakness. True, the enemy is materially and techni- 
cally superior, but these gaps will be closed once we organize 
ourselves, instill self-discipline and organizational discipline 
among our ranks, improve our technical know-how, strengthen our 
lines of communication. 


We have learned about ourselves, that we lacked a strong ideolo- 
gical base and strong political base, yet there is great potential 
for the latter. In failing to lay down an over-all strategy, we 
have become isolated from the masses; we have failed in seeing the 
strategical victories in our tactical setbacks, and thus failed to 
press the attack. There is much we have learned and much to be 
learned--how to improve relations between comrades and the people, 
and comrades and each other--yet by continuing to struggle, we will 
overcome these difficulties with revolutionary determination. 


In looking back, we must never forget those comrades who gave 

their lives for the people, nor forget our mistakes--but constantly 
sum up things we've learned. Yet our look back must be a 

glance to see where we're going, so as not to travel the same 

road, where so many difficulties beset us. Let us look to the 
future with faith, and knowledge that the experiences of the past 
will be guides in assessing and implementing our present programs 
that will take us to victory in the future. 



































As we see, the description of conditions in LOOKING BACK is, on the whole, 
subjective; the specific orientation is indicated by reference to 'continued 
struggle with arms against the oppressor'; the list of specific objectives 
is made by reference to: 


-- the need for a strong ideological base; 

-- the need for a strong political base; 

-- the need for self-discipline and organizational discipline; 
—— the need to improve relations between comrads; 

— the need to improve relations between comrads and the masses; 
-- the need to improve technical know-how; 

-- the need to strengthen lines of communication; 

— the need for over-all strategy; 

— the need to organize ourselves. 


In 1987, we look back again, and we must ask ourselves why these objectives, 
among others, remain unrealized. Our answer can't help but include the reali- 
zation that the changes in objective conditions had already taken a qualita- 
titive turn by the late 1960s--and yet, even in 1975 we hadn't made more than 
a one-sided analysis of the situation. On into the late 70s and 80s, we still 
hadn't begun to adequately make necessary subjective changes in our theory, 
line, and structure; we were merely re-arranging old quantities, continuing 
to use words and tactics unsuited to the new period.... 


KEKKKRKRKKK KKK KRR 


Too often has it happened that, when history has taken 

a sharp turn, even progressive parties have for some time 
been unable to adapt themselves to the new situation and 
have repeated slogans which had formerly been correct but 
had now lost all meaning--lost it as "suddenly" as the 
sharp turn in history was "sudden". (13) 


Of course Lenin's underlying reference isn't to slogans per se, but to the 
need to be in tune with changes in conditions, which demand corresponding 
changes in line, structure, methods, or tactics. And, clearly, not all sharp 
turns in social development ("history") are "sudden". 

The changes in conditions (both objective and subjective) that gave rise to 
the slogan "Re-Build" weren't sudden--at least not to all of us. As we take 
another look back, we're able to see that the "turn" in question has its 
immediate, most visible roots in the late 1960s, altho those roots (the 
objective and the internal/subjective movement and organizational contra- 
dictions) plunge into the 1920s, when the movement failed to build an in- 
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pendent New Afrikan ideology, and an independent New Afrikan communist party, 
on the foundations laid by the African Blood Brotherhood, (14) This was also 
the failure to build a revolutionary mass movement in the 1920s and the 1930s, 
with independence and socialism as its objective. 


As the 1960s were drawing to a close, the imperialists were summing up the 
experiences of the preceding two decades, in light of the post-WWII conditions 
and reallignments, reevaluating their positions, and already beginning to 
implement new strategies and programs. 

Today, we can look back to 1975, and see that in "the year of sorting out 
and consolidation," we didn't look back far enough, our glance wasn't cast wide 
enough, we weren't sensitive to new developments, and our ideological 
perspective was one-sided and superficial. 

By 1975, the movements in Afrika, South America, and Asia which had greatly 
inspired us, had all taken dramatic turns. Internal weaknesses (and repression) 
had taken their toll on the Tupamaros and the Brazilian ALN; neo-colonialism 
was becoming more sophisticated and entrenched in Afrika, and inside u.s. 
borders; "socialist" states in Asia were turning toward the right. 

As the year 1969 drew to a close, scores of revolutionary cadres inside u.s. 
borders had been killed, well over a hundred responsible cadres were jailed, and 
many others isolated in clandestinity, signaling the intensity of the war 
against revolutionary politics. 

By the time some cadres gave a definite and distinct shape to the BLA in 
1971, the PRACTICAL EFFECT of counter-revolution was that revolutionary poli- 
tics had found the need to become clandestinely-based. 

The intense repression and counter-revolution that the old movement encount- 
ered in the late 1960s and the early 1970s wasn't just military--it was also 
political, economic, social and cultural. Revolutionary and progressive forces 
in all fields of struggle were "exposed, disrupted, misdirected, or otherwise 
neutralized." The MASSES were "turned," and New Afrikan petty-bourgeois forces 
were cultivated, trained, financed, and pushed out front to take the lead of 
the "mass front"--the same front that we had abandoned. 

In line with the state's strategy to undermine the national scope of the 
movement, revolutionary and progressive cadres began to focus on a narrowly- 
conceived "community organizing," which lacked national coordination and the 
focus provided by a revolutionary party perspective and strategy. The struggle 
around local issues lacked a revolutionary orientation: the struggle to seize 
power for the people became local struggles to seize "a piece of the action"; 
the struggle to "overcome" national oppression became the struggle to achieve 

"parity" in the capitalist electoral and small business arenas; the struggle 
for a revolutionary mass party became the struggle for a "black third party" 
to operate within the limits of bourgeois legality and ideological hegemony. 
Surely, by 1975, it was indeed time to build to win. By 1975, at least, it 
was time for the entire movement to sort out and consolidate, to re-orientate 
and re-organize. 

In the face of intense, broad, effective counter-revolution, the "center" 
of revolutionary politics was OBJECTIVELY forced to operate from clandestinity, 
forced to "find its time" and to find new ways to go to the people and initiate 
a new phase of struggle with an enemy who was then "in power and secure." 

It was a time to re-build, and we summed up the situation with the slogan 
"Build To Win". 
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But, we didn't initiate a re-building process, because we saw no need to 
make fundamental changes in ideology, line, strategy, or methods. We made no 
thorough analyses, and what few analyses we did make were subjective and in- 
consistent with the basic principles and methods of revolutionary scientific 
socialism. These analyses were also inconsistent with the objective demands 
of a protracted, revolutionary people's war, waged inside the imperialist 
heartland, AFTER "legal" means had been exhausted, and AFTER mass rebellions 
had been quelled and armed political formations had been neutralized! 


There are certain similarities between this period in our development and 
what Lenin described as the Russian "years of reaction (1907-1910)." In Russia, 
czarism was "victorious": and in the u.S., the imperialists had won another 
respite: 


All the revolutionary and opposition parties were smashed. Depression, 
demoralization, splits, discord, defection, and pornography took the 
place of politics. There was an ever greater drift towards philosoph- 
ical idealism; mysticism became the garb of counter-revolutionary 
sentiments. At the same time, however, it was this great defeat that 
taught the revolutionary parties and the revolutionary class a real 
and very useful lesson, a lesson in historical dialectics, a lesson 
in an understanding of the political struggle, and in the art and 
science of waging that struggle. It is at moments of need that one 
learns who one's friends are. Defeated armies learn their lesson... 


The revolutionary parties had to complete their education. They were 
learning how to attack. Now they had to realize that such knowledge 
must be supplemented with the knowledge of how to retreat in good 
order. They had to realize--and it is from bitter experience that the 
revolutionary class learns to realize this--that victory is impossible 
unless one has learned how to attack and retreat properly. Of all the 
defeated opposition and revolutionary parties, the Bolsheviks effected 
the most orderly retreat, with the least loss to their "army", with 
its core best preserved, with the least significant splits (in point 
of depth and incurability), with the least demoralization, and in 

the best condition to resume work on the broadest scale and in the 
most correct and energetic manner. The Bolsheviks achieved this only 
because they ruthlessly exposed and expelled the revolutionary 
phrase-mongers, those who did not wish to understand that one had to 
retreat, that one had to know how to retreat, and that one absolutely 
had to learn how to work legally in the most reactionary of trade 
unions, cooperatives and insurance societies and similar 
organizations. (15) 

There is much similarity between this period in our struggle and the period 
described by Lenin, but there are also major differences. We have our own 
peculiar forms of depression, demoralization, splits, discord, defection. We 
haven't learned to "retreat," and many of us don't recognize the need to do so. 























VWW/SSP -55- 4-88 


Nor do we understand "retreat" as an element of political and military science. 

We can speak of our own "ever greater drift towards philosophical idealism," 
but we'd have to add that we didn't have far to drift, because our move towards 
philosophical materialism was and is not that significant (which is intimately 
related to why the state had no real New Afrikan communist party to smash, in 
the 1920s or in the 1960s). 

Lenin describes a defeat which taught the revolutionary party and the revo- 
lutionary class a lesson. Well, they could only learn that lesson by recog- 
nizing and acknowledging defeat and its internal causes. We don't recognize 
defeats, and consequently we don't acknowledge major internal weaknesses--so 
we learn fewer lessons, and we learn them later. 

Having learned no lessons, our "core" remains exposed, and we forego the 
re-building process that would allow us to "retreat" (i.e., take cover, re- 
group, rectify, etc.) in an orderly manner, and thus be able to carry on and 
resume work on the broadest scale and in the most correct and energetic manner. 

We haven't learned how (largely because we haven't recognized the need) to 
work "legally" in the "most reactionary" organizations, because we haven't 
had theoretical perspective allowing us to see the need for clandestinely-based 
mass work. This is essentially what "re-building" is all about. 


...true revolutionary leaders must not only be good at 
correcting their ideas, theories, plans or programs when 
errors are discovered; but when a certain objective process 
has already progressed and changed from one stage of develop- 
ment to another, they must also be good at making themselves 
and all their fellow-revolutionaries progress and change in 
their subjective knowledge along with it, that is to say, they 
must ensure that the proposed new revolutionary tasks and new 
working programs correspond to the new changes in the situa- 
tion. In a revolutionary period the situation changes very 
rapidly; if the knowledge of revolutionaries does not change 
rapidly in accordance with the changed situation, they will 
be unable to lead the revolution to victory. (16) 
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The specific features of the conditions underlying the slogans "Build To 
Win" and "Re-Build" are different, and thus the orientation provided by 
the slogans also differs. More specifically, the slogans differ in their 
reference to: 1) what should be built; 2) why the effort should be made; 
3) how the work should be done. Briefly: 


The What: 


The Why: 


"Build To Win" was a call to build a foco, an "armed front". 

The call was made by "urban guerrillas" who defined the cha- 
racter of their activity as "military," leaving "political" 
activity to the "mass front". Their own actions were "political" 
only insofar as they were parts of that immediate process 

which led to the "capacity for armed struggle," contributed to 
the construction of the armed front's clandestine infrastructure, 
and in this way figured into the larger revolutionary process 

of national liberation revolution. These cadres didn't see 
themselves as members of a party, they didn't consider their 
activity as party activity. For them, parties existed and 
operated only aboveground. 


"Re-Build" is a call to build a new movement in general, and 
to build a new party, in particular. The call is made by New 
Afrikan communist cadres who define the character of all their 
activity as political. They believe that a party operates in 
all areas of the life of the masses, thus its activity assumes 
political, economic, social, ideological, and military forms. 
Thus, the party is a "sum total of diversified organizations." 
They believe that a party and national liberation movement 
based inside u.s. borders must be clandestine, even while 
engaging in mass, political forms of struggle. 


"Build To Win" was a call made on the belief that the mass 
(political) front was incapable and/or unwilling to build the 
armed front. And, building the armed front was necessary because 
the movement needed something "new"-—but not a new kind of party, 
since they believed there were "already enough parties" (defined 
on the basis of their leadership and form, as opposed to ideo- 
logical orientation and the nature of their practice). What the 
movement needed was an "apparatus of revolutionary violence" 
(narrowly defined as armed formations). 


"Re-Build" is a call made on the belief that the people's vanguard 
organization must be responsible for the entire nation and the 
entire movement. The "apparatus of revolutionary violence" is 
actually the people's vanguard party--and REVOLUTIONARY violence 
is manifested in political as well as military forms. While other 
parties may already exist, none of them have thought and practice 
which appeals to us, which is consistent enough with our own 
beliefs to cause us to abandon our commitment to build the kind 

of formation we think necessary in order to win and to build a 
socialist society. 
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The How: "Build To Win" called for construction of the armed front and 
its clandestine infrastructure, and sought .to keep it "organi- 
. zationally separate" (i.e.,structurally and in effect ideolo- 
gically separate) from the mass front. The armed front was to 
be built through the conduct of armed actions, that would in 
themselves generate the capacity for armed struggle and thus 
escalate the entire revolutionary process. 


"Re-Build" says that repression "came" in the 1960s, and has 
never "gone away." Therefore, the objective conditions which 
forced us underground--that is, which forced the ENTIRE MOVEMENT 
underground--continue to exist. This means that the people's 
vanguard political formation can't sit on the open front, ex- 
posing itself and thru itself, the entire movement, to "search 
and destroy missions." We have to struggle and learn to build 
a new movement and a new vanguard party by first establishing 
and consolidating their centers in a clandestine base. We must 
come to let clandestinity characterize the entire movement, 
adopting new methods and styles for conducting ALL activity. 
It won't be an easy or speedy process, but we think it's the 
only one that will work. 


Re-Build! 
Atiba Shanna 
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